Port Management Has Requested an Audit of the Concession Agreement

with

Puget Sound Dispatch LLC - dba Yellow Cab

Gross Receipts Definition per Agreement Section 7 C

Puget Sound Dispatch LLC (Agmt. No. AIR001494)
(5-year agreement, effective Nov. 2011)
defines
Two ways to calculate
Gross Receipts Subject to Percentage (i.e., concession) Fees
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At Agreemetn Year End, the percentage fee of 13% on Gross Receipts
is
trued-up with
Minimum Annual Guarantee (MAG) of $3,670,778.00

v If the fee is more than the MAG, an additional payment is required.
v If the fee is less than the MAG, no additional payment is required.

The excerp below relates to Methodology #1.

Gross Receipts As used 1n this Agreement, the term “Gross Receipts” shall mean
and refer to the aggregate gross amount of revenue derived from the Concesstion,
whether cash, credit or 1n kind No deduction shall be permutted for credit card
discounts or thefis, and for uncollected or uncollectible credit or charge accounts
“Gross Receipts shall also include any promotional or advertising income
received by or credited to Concessionaire on account of displays, promotions,
advertising or other activities 1n connection with the Concession “Gross
Receipts” shall not include the following (1) taxi drivers’ tips and gratuities, (11)
refunds allowed by Concessionaire to customers because of unacceptable or
unsatisfactory services to the extent such refund was actually granted and
adjustment actually made and (111) any discounts actually granted

The excerp below relates to Methodology #2.

The Port and Concessionaire both acknowledge that, as a result of
Concessionaires’ independent contractor relationship with individual taxi cab
owners and operators, that a precise deterrmination of Concessionaire’s total Gross
Receipts may be difficult or impossible As a result, where Concessionaire does
not have, and cannot reasonably be expected to obtain, detailed records
documenting the total Gross Receipts reahized by all of the independent
contractors that provide On-Demand Taxi service under the Concession, the
parttes agree to utihze such information as 1s reasonably available to
Concessionaire to determine an average fare for each outbound tnp from the
Arrport The parties shall use such information as 1s available to Concessionaire
including tnp logs to ensure that such average farc 1s representative of all
outbound trips The parties may use statistically valid samples of the data (rather
than the entire data set) in making such determination The extrapolated average
outbound fare shall then be muluplied by the reconciled number of outbound trips
from the Airport to determune the total Gross Receipts



